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BENEFITS/RESULTS
CHALLENGE
The City and County of Denver’s Public Works Fleet
Maintenance Division is responsible for overseeing and
maintaining a fleet with over 10,000 drivers, 1,900
vehicles, and 6,800 pieces of fueling equipment across 17
fueling sites in 7 locations. As the capital and most
populous city in Colorado, Denver faced increasing
pressure to support sustainability initiatives and
demonstrate accountability for its alternative fuel usage. 

SOLUTION
To support comprehensive fuel and fluid accountability,
Denver Public Works Division partnered with FuelForce to
implement a centralized, integrated fuel management
system that provides secure authorization, transaction
tracking, and reporting across a diverse range of fuels and
fluids, including: 

Unleaded gasoline
Diesel
Biodiesel
E85
Propane
Antifreeze
Hydraulic oil
Motor oil 

Through integration with Veeder-Root TLS
consoles, FuelForce matches fuel transactions to
delivery data and provides a centralized view of
tank inventory, alarms, and site activity, enabling
more efficient fuel deliveries and remote
monitoring across locations. 

Denver has also reduced administrative costs
through the implementation of FuelForce’s
cardless keypad technology. By leveraging
existing employee credentials and internal
security data, authorized personnel can fuel
without physical cards, eliminating ongoing card
replacement and management expenses.
Additionally, FuelForce's advanced odometer
reasonability checks have removed the need for
costly vehicle identification tags and the
associated maintenance and labor requirements.

Integration with the City's fleet management
system has further improved fleet operations by
helping identify preventative maintenance needs
earlier and providing greater visibility into
vehicle health and utilization data.

Since 1989, FuelForce has continued to evolve
alongside Denver's fleet operations, delivering
technology enhancements that support long-
term goals for fuel control, accountability, and
operational efficiency.
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